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COMMITTEE DESCRIPTION
Bowling Committee
The Bowling Committee is responsible for planning and executing the annual bowling tournament for 2016. This event is developed as a social event and provides the opportunity to build and grow business to business relationships for all CAI-CV members.

STRUCTURE, ROLES & RESPONSIBILITIES
· Board Liaison – The role of the board liaison is to be the main point of contact to the board of directors and serve as the lead advisor to that committee.  The board liaison is a board member.
· Chair – The role of the Chair is to be the main point of contact for the committee and own all aspects of the event/committee.
· Co-Chair
· Secretary
· Leads and Other Roles
MEETINGS
Will meet on a monthly and as needed as dictated by the chair and committee.  
MEMBERS
Members must be members in good standing with CAI-CV and are solicited at least once a year.  The Committee is responsible to make a best effort to balance the committee with equal members from each of the three primary membership groups.
REPORTS
The committee tracks delegated tasks and the liaison makes a verbal update to the Board of Directors monthly.  
AMENDIING THE CHARTER
The members will review the charter and vote by majority on those changes to a charter.  The board liaison will deliver the amended charter for the board to review.
ANNUAL REVIEWS
At the end of the year (following the event) the committee reviews the budget, Advertising & Marketing Plan and makes a report to the Awards committee regarding members’ time and tasks for consideration when choosing chapter award recipients.
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