CAI-CV 
EDUCATION COMMITTEE CHARTER

COMMITTEE RESPONSIBILITIES

The Education Committee is responsible for administering the Chapter's Education Scholarship Program, planning and presenting the Board Member Workshops (BMW) events, planning and presenting the Manager on the Run (MOTR) events, presenting the Board Leadership Development Workshop (BLDW) modules annually and assisting in scheduling and setting  up the Professional Management Development Program (PMDP) courses offered in the Coachella Valley.

STRUCTURE, ROLES & RESPONSIBILITIES
•	Board Liaison – The role of the Board liaison is to be the main point of contact to the Board of Directors and serve as the lead advisor to the Committee.  The Board liaison is a Board member.
•	Chair – The role of the Chair is to be the main point of contact for the Committee and to oversee the Committee's work. 
•	Co-Chair – The Role of the Co-Chair is to assist the Chair, and prepare to potentially become Chair.
•	Secretary – The role of the Secretary is to take Committee notes.

MEETINGS
The Committee meets on a monthly and as needed basis, as dictated by the Chair and Committee. Minutes of the meeting will be taken by the Secretary (or another member if the secretary is absent) and delivered to the Chapter Executive Director as soon as possible following the meeting.
MEMBERS
Members must be members in good standing with CAI-CV and are solicited at least once a year.  The Committee is responsible to make a best effort to balance the Committee with equal members from each of the three primary membership representation groups (MRG).
REPORTS
The Committee tracks delegated tasks and the liaison makes an oral update to the Board of Directors monthly.  Alternatively the minutes of the meeting may be submitted to the board for their  review.
AMENDING THE CHARTER
The members will review the Charter periodically and vote on any changes to the Charter.  The Board liaison will deliver the amended Charter for Board review and approval.
ANNUAL REVIEWS
At the end of each year, the Committee reviews the Committee budget, Advertising & Marketing Plan for Committee’s desired sponsorship opportunities, and makes a report to the Awards Committee regarding members' time and efforts for consideration when choosing Chapter award recipients.
COMMITTEE GOAL
The goal of the Education Committee is to promote the Chapter's mission of providing educational opportunities to association Association managersManagers,  and cCommunity association Association volunteer Volunteer leadersLeaders, and Business Partners. 
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