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GOLF COMMITTEE CHARTER
COMMITTEE DESCRIPTION
The CAI-CV Golf Committee is responsible for developing the Chapter’s golf fundraising activities. This Committee plans the annual golf tournament, sets the date, inspects and chooses a course, develops the day’s activities and marketing opportunities, sends out invitations and administers the event. The Committee works to create an environment where all CAI-CV members are welcome and can participate. Members and their guests are encouraged to have a great time while networking and building relationships.

STRUCTURE, ROLES & RESPONSIBILITIES
· Board Liaison – The role of the board liaison is to be the main point of contact to the board of directors and serve as the lead advisor to that committee.  The board liaison is a board member.
· Chair – The role of the Chair is to be the main point of contact for the committee and own all aspects of the event/committee.
· Co-Chair
· Secretary
· Leads and Other Roles (Generally – Volunteers, Golf Course Coordination, Player Recruitment, Sponsor Sign Ups, Door Prize and Live Auction Solicitation, Day of Program Coordination)
MEETINGS
Will meet monthly starting 5 months before the tournament and as needed as dictated by the chair and committee.  
MEMBERS
Members must be members in good standing with CAI-CV and are solicited at least once a year.  The Committee is responsible to make a best effort to balance the committee with equal members from each of the three primary membership groups.
REPORTS
The committee tracks delegated tasks and the liaison makes a verbal update to the Board of Directors monthly.  
AMENDING THE CHARTER
The members will review the charter and vote by majority on those changes to a charter.  The board liaison will deliver the amended charter for the board to review.
ANNUAL REVIEWS
At the end of the year (following the event) the committee reviews the budget, Advertising & Marketing Plan and makes a report to the Awards committee regarding members’ time and tasks for consideration when choosing chapter award recipients.


APPENDIX A
ANNUAL SCHEDULE
· Approximately End of April each year
· Important Dates:
· December: Selection of Committee, Golf Venue,
· January: Theme of Event, Sponsorships, Brochure Development, Quorum Coordination
· February: Brochure Distribution, Sponsorships, Player Sign-Ups, Auction Item Donations
· March: Player Sign-ups, Auction Item Donations, Course Coordination
· April: Volunteer Sign-Ups, Last Minute Player Sign-Ups, Donations, and Tournament Launch
· May: Recap of Event, Thank You Letters, Quorum Mention, close up of any remaining items
ANNUAL 2016 GOAL(S)
· The Golf Committee will help CAI-CV raise substantial funds for the CAI Chapter Operations by exceeding the Budgeted Net Income for the Event.
· Achieve Maximum Involvement of players and sponsors by ensuring the golf course is a preferred venue, great value for the price, location is prime, and sponsors are properly promoted.
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