Committee’s Mission: Two-fold. Expanding CAI-CV services for community board members and
volunteers. Create resources for homeowner association board members to help them do their jobs
efficiently. The Homeowner Leader Committee is comprised of Homeowner Leader’s serving
Homeowner Leaders.

Committee’s Goals:

The Homeowner Leader (HL) Committee is comprised of people with different ideals, preferences, and
values. How we talk about things matters. Seeking ways to listen to those who hold different beliefs is a
critical factor to a successful committee. The HL Committee members, respectfully, can agree to
disagree. “Talk, Listen, Respect” is our motto.

e  Focus on promoting resources and best practices for community Board members and
homeowners.

e Provide value added to Homeowner Leader’s through informative and engaging presentations.

e Assist the Homeowner Leader to obtain the knowledge that is required by law and stated
fiduciary responsibilities of Board membership. Provide educational meetings and forums using
multimedia tools, and a robust website that provides the resource needed by Board members.

e Expand membership within the Homeowner Leader Committee by continually seeking Board
members to serve. A minimum increase of three (3) new members for 2024.

e Improve upon user friendly web-based systems to further the education of all Homeowner
Leader’s.

o Expand the membership in the Medallion Community, a minimum of 3 new communities in
2024.

e Promote HOA Board’s to pay for Board member participation and education by promoting the
value of the investment.
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